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Pilot Anti-Corruption Projects in Asia Yield Successes

  Key lessons Learned from Civil Society Programs Jointly Supported by the Asian Development Bank and the Partnership for Transparency Fund 
Manila, Philippines and Washington DC, United States, March 25, 2008: As a result of a unique partnership between the Asian Development Bank (ADB) and the not-for-profit Partnership for Transparency Fund (PTF) five civil society anti-corruption projects have been completed in Mongolia, Pakistan and the Philippines. 

“These projects have made important contributions to the fight against corruption in each country, while yielding key lessons for future similar projects,” said Khalid Siraj, the programs advisor. He noted that this is the first time that the ADB has ever entered into a partnership with a civil society organization (the PTF) to promote anti-corruption projects by local non-governmental organizations (NGOs) in Asia. “The total funding from the ADB, for the projects and a workshop to evaluate the project results has been US$150,000,” added Mr. Siraj.

PTF is a global not-for-profit organization that is incorporated in the United States and that has made more than US$1.4 million of grants to over 60 NGOs in developing countries to curb corruption. Mr. Gerry van der Linden, a member of the PTF Board of Directors and a former Vice President of the ADB, noted that, “This program has been an important and successful pilot for the ADB and PTF together and we look forward to further programs with the ADB. In our now completed program, two of the projects were in the Philippines concerned with city administration and with education; there were two projects in Mongolia concerned with the mining sector and with public administration; and a project in Pakistan focused on anti-corruption actions in the health sector. Each project highlighted the key roles that civil society organizations can play in building public awareness of anti-corruption approaches.”

PTF stated that the successful projects are likely to be sustained over time and key lessons learned from these Asian projects included:

· Small funding can be used effectively to mobilize civil society to tackle issues that are important for people’s well-being.

· The model used in this initiative worked well because of the complementarity of ADB’s macro and PTF’s micro approach of mostly limiting individual grants to just US$30,000 or less. This division of labor can also work elsewhere.

·    The success of individual projects depends on the quality and commitment of the sponsoring NGOs. But at times they were in need of independent advice, both during project design and implementation, a role that PTF is well suited to play.  

·    Implementing anti-corruption initiatives can involves risks, but when successful, then the pay-offs can be substantial.

PTF Press Release – PTF & ADB                                                                                 Page 2 



·    Supporting such projects requires some degree of risk-taking, appropriately hedged by ensuring the quality and commitment of the proponents and the feasibility of the project. 

· The five projects are eminently replicable either in the same or other countries. Already, the cit administration “ECOLINK” project in the Philippines is implementing a follow-on project that builds on the success of its work in Oroquieta City involving two further cities. “Textbook Count,” the education project in the Philippines, has expanded substantially with many NGOs becoming mobilized to make a formidable difference in the effective and efficient supply of thousands of text books to children. 

In Brief: The Five Projects Are:


· Anti-Corruption and Transparency Initiative in Oroquieta City, Philippines: This project initiated by the Environmental Cooperation and Linkages Inc. (ECOLINK) aimed to significantly reducing the misuse of local government funds through the use of participatory, low-cost and innovative strategies. 

· Textbook Count 4, Philippines: For the last three years Government Watch, Ateneo School of Government (G-Watch) has been coordinating civil society participation in the Textbook Count: National Textbook Delivery Program. Under the Textbook Count 4 project, G-Watch aimed to continue promoting transparency in textbook procurement and delivery through civil society participation and to start the process of institutionalization of the program at the local level. 

· Regulation of Conflict of Interest in Mongolia: This project was the initiative of Women for Social Progress, Mongolia (WSP) and addressed a major gap in Mongolia’s laws/regulations concerning conflict of interest (COI) in the public sector. Through this project WSP aimed to influence legislators and decision makers to enact the necessary laws/regulations on COI so as to minimize opportunities for corruption.

· Public Monitoring of Corruption in the Mongolian Mining Sector: The rapid expansion of the mining sector combined with the lack of regulatory enforcement has become a major source of corruption and violation of many laws designed to protect Mongolia’s natural resources.  This project initiated by World Wildlife Fund (WWF) Mongolia aimed at reducing corruption by monitoring the implementation of the Mongolian laws, informing the public of their rights and promoting advocacy for further improvements in the legislation of the mining sector. 

· Assessing Governance for Eliminating Corruption in Health Sector in Pakistan: An initiative of Heartfile, Pakistan the project conducted a qualitative assessment of malpractices and corruption in the health sector and has developed a plan of action to promote greater transparency in the health sector.   
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